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Notice to Evaluators
1.  All Government Evaluators are required complete a Certificate of Procurement Integrity document.  

2. Contractor proposals are proprietary and confidential.  DO NOT disclose any part of a contractor’s proposal to any other personnel, including contractors, without written authorization from the ACC CONS Contracting Officer.

3.  The proposals are submitted to the Government for purposes of review and evaluation in connection with the requested effort only.  No other use of the information and data contained in the proposals is permitted without the express written authorization from the ACC CONS Contracting Officer.

4.  Protect ALL proposals from unauthorized disclosure!  Safeguard the proposals when you’re not reviewing them by locking them in a secure container.  Do not leave the proposals unattended and DO NOT allow disclosure of the proposals to anyone other than official Government personnel performing the proposal evaluations.  ALL PROPOSALS WILL BE RETURNED TO ACC CONS AFTER EVALUATIONS.

5.  Your evaluation comments are releasable to the public under the Freedom of Information Act (FOIA), and will most likely be disclosed to the unsuccessful contractors.  Use caution in your wording of strengths and weaknesses, and do not disclose any sensitive information in your evaluation comments.

6.  Please call the Contract Manager or Contracting Officer at ACC CONS/LGCA if you have any questions or concerns regarding this notice, or if you believe a proposal has been improperly disclosed.
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INTRODUCTION

1.  This guide is intended to provide proposal evaluators with a plan for evaluating proposals submitted by the contractors for evaluation under the ACC CAAS II contract.

2.  Section 2304c of the Federal Acquisition Streamlining Act (FASA) requires the government to give all contractors a “fair opportunity” to be considered for each Task Order in excess of $2,500.  

3.  In determining which contractor gets a particular task order, the government need not award to the contractor offering the lowest-priced, acceptable proposal.  Rather, the government can use a best value approach, considering the relative technical merits of each proposal and the offered estimated price.  It is the government’s intent to acquire the best services at the best price.  However, the government must document a rational basis for each task order award decision.   
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PROPOSAL EVALUATION PROCESS

1.  Competitive proposals may be received from any or all of the ACC CAAS II contractors.  Each proposal shall be rated according to the factors described herein, or alternate factors that have been approved and included at the time of soliciting proposals.  The ratings should include any assessment of significant strong and weak points of the proposals and your judgment of the proposal risk.

2.  Below is a summary of the color summary ratings and proposal risk categories that will be used in your evaluation of each proposal.  Use of this criteria is mandatory.  These ratings provide a systematic method for assessing each proposal, and will assist in documenting a sound decision when selecting the successful offeror.  
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COLOR RATINGS

	Blue - Exceptional
	Exceeds specified performance or capability in a beneficial way to the Air Force; and has no significant weakness.



	Green - Acceptable
	Meets evaluation standards and any weaknesses can be readily correctable.



	Yellow - Marginal
	Fails to meet evaluation standards; however, any significant deficiencies are correctable.



	Red - Unacceptable
	Fails to meet a minimum requirement of the RFP and the deficiency is uncorrectable without a major revision of the proposal.
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PROPOSAL RISK CATEGORIES

	High (H)
	Likely to cause significant serious disruption of schedule, increase in cost, or degradation of performance even with special contractor emphasis and close government monitoring.



	Moderate (M)
	Can potentially cause some disruption of schedule, increase in cost, or degradation of performance.  However, special 
contractor emphasis and close government monitoring will probably be able to overcome difficulties.



	Low (L)
	Has little potential to cause disruption of schedule, increase in cost, or degradation of performance.  Normal contractor 
effort and normal government monitoring will probably be able to overcome difficulties.
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3.  Suggested Steps for a Complete Evaluation:


a.  Step 1:  Read the Statement of Work for your task order.


b.  Step 2:  Read the entire proposal before evaluating.


c.  Step 3:  Begin evaluating each factor.



(1) Identify strengths and weaknesses for each factor and record them.   



(2) Significant weak points should be accompanied with a brief statement as to the potential negative impact that it could have on the overall program.  Significant strong points should be accompanied with a brief statement as to the benefit to the Government, such as reduced operating costs, reduced risk, increased performance, etc.



(3) For proposal risk, if you notice something in the proposal that introduces an element of risk with regard to its ability to accomplish the task, or which may effect schedule or cost, list the risk and why it could affect the program.  This might already be covered in your description of the weak points, above.


d.  Step 4: Repeat this process for all remaining factors.

4.  After completing an analysis for each proposal, summarize the results on an Evaluation Summary Sheet.  The overall rating (color) summary is a subjective evaluation based on the color ratings assigned to each of the factors.   After completing your evaluation, make your recommendation as to which contractor should receive award of the task order.  Your recommendation should be an integrated assessment of the technical merits of the proposals and the associated cost.  When awarding to other than the low offeror, your recommendation must illustrate that the contractor’s approach with all associated labor costs is considered reasonable for the amount of work to be performed, and why the additional cost is in the best interest of the government.  You must clearly show what additional benefit the government receives from making award to the recommended contractor.
5.  IMPORTANT:  Evaluate each proposal on its own merits.  Do not compare the proposals to each other as you conduct your evaluation.  Once you have completed your evaluation, then make your award recommendation.  Again, the government doesn’t have to award to the low-priced offer; rather, we will accept the offer which represents the best value, price and technical factors considered.  The contracting officer will review the evaluation and the recommendations to arrive at an award decision that represents the best value to the government.  The contracting officer will make the final award decision.

6.  If you were provided electronic copies of the proposals, please ensure these files are destroyed.  Hard copies of the proposals shall be shredded or returned to ACC CONS for disposition.  The evaluation sheets must be submitted to the contracting officer.  Do not destroy the evaluation sheets.
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PROPOSAL EVALUATION FACTORS AND STANDARDS

1.  FACTOR 1:  Offeror’s selection of types of personnel and proposed labor hours to accomplish all tasks required by the task order statement of work.

Standard - Offeror’s selection of types of personnel is clearly sufficient to meet task requirements and is consistent with their approach.  The breakdown of labor hours shows sufficient number of hours in appropriate personnel categories to perform required tasks in accordance with offeror’s approach.  Proposal must show sufficient number of supervisory, administrative, and support personnel hours or explain why such are not necessary in their approach.

2.  FACTOR 2:  Experience of offeror’s proposed personnel as reflected on resumes.

Standard - Proposed personnel possess adequate qualifications through applicable experience/education.  NOTE:  ensure that the proposed resume meets any minimum contract requirements.

3.  FACTOR 3:  Offeror demonstrates its capability to meet the entire range of task requirements through its proposed approach.  Approach may include ability to apply sound systems engineering procedures in areas such as requirements planning and documentation, test management, and fiscal programming, depending on the nature of the task order.

Standard - Offeror details how it will meet the task requirements, demonstrating a sound approach that will ensure the requirements of the statement of work are met. 

ATTACHMENTS
Tab A:  Proposal Evaluation Worksheets 

Tab B:  Evaluation Summary Sheet & Award Recommendation Sheet

Tab C:  Procurement Integrity Statement

PROPOSAL EVALUATION WORKSHEET

OFFEROR:              

FACTOR 1:   Offeror’s selection of types of personnel and proposed labor hours to accomplish all tasks required by the task order statement of work.

RATING SUMMARY:

       ____ Exceptional    ____ Acceptable     ____ Marginal     ____ Unacceptable


     (BLUE)                   (GREEN)               (YELLOW)                (RED)

STRONG/WEAK POINTS:

PROPOSAL RISK:       ____ High    ____  Moderate   ____ Low

TAB A (1 of 4)

PROPOSAL EVALUATION WORKSHEET

OFFEROR:              

FACTOR 2:   Experience of offeror’s proposed personnel as reflected on resumes.

RATING SUMMARY:

       ____ Exceptional    ____ Acceptable     ____ Marginal     ____ Unacceptable


     (BLUE)                   (GREEN)               (YELLOW)                (RED)

STRONG/WEAK POINTS:

TAB A (2 of 4)

PROPOSAL EVALUATION WORKSHEET

OFFEROR:              

FACTOR 3:   Offeror demonstrates its capability to meet the entire range of task requirements through its proposed approach.  Approach may include ability to apply sound systems engineering procedures in areas such as requirements planning and documentation, test management, and fiscal programming, depending on the nature of the task order.

RATING SUMMARY:

       ____ Exceptional    ____ Acceptable     ____ Marginal     ____ Unacceptable


     (BLUE)                   (GREEN)               (YELLOW)                (RED)

STRONG/WEAK POINTS:

TAB A (3 of 4)

PROPOSAL EVALUATION WORKSHEET

OFFEROR:              

PROPOSAL RISK:       ____ High    ____  Moderate   ____ Low

STRONG/WEAK POINTS:

TAB A (4 of 4)
EVALUATION SUMMARY WORKSHEET

	OFFEROR
	FACTOR 1
	FACTOR 2
	FACTOR 3
	 RISK
	PRICE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


TAB B (1 of 2)
AWARD RECOMMENDATION WORKSHEET
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	RECOMMEND AWARD TO:
	

	PROPOSED COST:
	$ ____________________________


RATIONALE FOR RECOMMENDATION:

	EVALUATOR NAME & GRADE:
	

	OFF SYM & PHONE:
	

	
	

	(Signature)
	
	(Date)
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CERTIFICATE OF

PROCUREMENT INTEGRITY
3.104-3 Statutory prohibitions and restrictions. 

As provided in section 27 of the Office of Federal Procurement Policy Act, the following conduct is prohibited: 

(a) PROHIBITED CONDUCT BY COMPETING CONTRACTORS. -- During the conduct of any Federal agency procurement of property or services, no competing contractor or any officer, employee, representative, agent, or consultant of any competing contractor shall knowingly-- 


(1) make, directly or indirectly, any offer or promise of future employment or business opportunity to, or engage, directly or indirectly, in any discussion of future employment or business opportunity with, any procurement official of such agency, except as provided in 3.104-6(b); 


(2) offer, give, or promise to offer or give, directly or indirectly, any money, gratuity, or other thing of value to any procurement official of such agency; or 


(3) solicit or obtain, directly or indirectly, from any officer or employee of such agency, prior to the award of a contract any proprietary or source selection information regarding such procurement. 

(b) PROHIBITED CONDUCT BY PROCUREMENT OFFICIALS. -- During the conduct of any Federal agency procurement of property or services, no procurement official of such agency shall knowingly-- 


(1) solicit or accept, directly or indirectly, any promise of future employment or business opportunity from, or engage, directly or indirectly, in any discussion of future employment or business opportunity with, any officer, employee, representative, agent, or consultant of a competing contractor, except as provided in 3.104-6(a); 


(2) ask for, demand, exact, solicit, seek, accept, receive, or agree to receive, directly or indirectly, any money, gratuity, or other thing of value from any officer, employee, representative, agent, or consultant of any competing contractor for such procurement; or 


(3) disclose any proprietary or source selection information regarding such procurement directly or indirectly to any person other than a person authorized by the head of such agency or the contracting officer to receive such information. 

TAB C (1 of 3)
(c) DISCLOSURE TO UNAUTHORIZED PERSONS. -- During the conduct of any Federal agency procurement of property or services, no person who is given authorized or unauthorized access to proprietary or source selection information regarding such procurement, shall knowingly disclose such information, directly or indirectly, to any person other than a person authorized by the head of such agency or the contracting officer to receive such information. 

(d) POST-EMPLOYMENT RESTRICTIONS RESULTING FROM PROCUREMENT ACTIVITIES OF GOVERNMENT OFFICERS OR EMPLOYEES WHO ARE OR WERE PROCUREMENT OFFICIALS. -- 


(1) No individual who, while serving as an officer or employee of the Government or member of the Armed Forces, was a procurement official with respect to a particular 

procurement may knowingly-- 



(i) participate in any manner, as an officer, employee, agent, or representative of a competing contractor, in any negotiations leading to the award, modification, or extension of a contract for such procurement; or 



(ii) participate personally and substantially on behalf of the competing contractor in the performance of such contract. 

Note:  The restrictions in subdivisions (d)(1)(i) and (d)(1)(ii) of this subsection apply during the period ending 2 years after the last date such individual participated personally and substantially in the conduct of such procurement or personally reviewed and approved the award, modification, or extension of any contract for such procurement. 


(2) This subsection does not apply to any participation referred to in subdivisions 

(d)(1)(i) and (d)(1)(ii) of this subsection with respect to a subcontractor who is a competing contractor unless-- 



(i) The subcontractor is a first or second tier subcontractor and the subcontract is for an amount that is in excess of $100,000; or 



(ii) The subcontractor significantly assisted the prime contractor with respect to negotiation of the prime contract; or 



(iii) The procurement official involved in the award, modification, or extension of the prime contract personally directed or recommended the particular subcontractor to the prime contractor as a source for the subcontract; or 



(iv) The procurement official personally reviewed and approved the award, modification, or extension of the subcontract.  I certify as follows:

1.  I have read and I am familiar with the foregoing subsections 27 (a) - (d) of the Office of Federal Procurement Policy Act (41 U.S.C. 423 (a) - (d));

2.  I have received a document entitled “Explanation of Subsection 27(b) of the Office of Federal Procurement Policy Act”;

3.  I will not engage in any conduct prohibited by subsection 27(b) of the Office of Federal Procurement Policy Act (41 U.S.C. 423(b));

4.  I will immediately report to the responsible contracting officer any information concerning a violation or possible violation of the aforementioned subsections.

___________________________________



____________

PRINTED NAME OF EVALUATOR



Date

____________________________________

SIGNATURE OF EVALUATOR

THIS CERTIFICATION CONCERNS A MATTER WITHIN THE JURISDICTION OF AN AGENCY OF THE UNITED STATES AND THE MAKING OF A FALSE, FICTITIOUS, OR FRAUDULENT CERTIFICATION MAY RENDER THE MAKER SUBJECT TO PROSECUTION UNDER TITLE 18, UNITED STATES CODE, SECTION 1001.

PRIVACY ACT STATEMENT

AUTHORITY:  41 U.S.C. 423, the Office of Federal Procurement Policy Act amendments of 1988.  PURPOSE:  To ensure all Air Force procurement officials certify they are familiar with the provisions of this Act, that they will not engage in conduct prohibited by the Act, and that they will report any information concerning a possible violation of the Act.  This form will be maintained in the individual’s master personnel record, F030 AF MPA, to demonstrate compliance with the certification requirement of 41 U.S.C. 423(j).  Information from this record may be disclosed for any of the blanket routine use published by the Air Force.  Disclosure of the Social Security number is voluntary.  Failure to disclose will cause difficulty in ensuring the form reaches an individual’s master personnel record and may result in a requirement for a new certification from the individual.



TAB C (3 of 3)

TAB C (2 of 3)











PAGE  
13
FOR OFFICIAL USE ONLY

WHEN FILLED IN

