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	          DEPARTMENT OF THE AIR FORCE
                     HEADQUARTERS 3D AIR SUPPORT OPERATIONS GROUP  (ACC) 

       FORT HOOD ARMY INSTALLATION, TEXAS                                                                                    


28 March, 2001

MEMORANDUM FOR: 3 ASOG UNITS




FROM: 3 ASOG/CC


BLDG 1001


Ft Hood, AIN, TX 76544

SUBJECT: Standardization and Evaluation Guidance.

1. The Standardization and Evaluation section is the focal point for ensuring squadron operational capabilities are maintained at the highest levels. Standardized training, evaluation, and certification of TACP personnel is essential to ensuring effective command and control of tactical air support missions. The 3D ASOG Stan/Eval program provides me with quantitative mission performance indicators for determining squadron personnel readiness. In addition to determining individual proficiency and capabilities, the evaluation process provides continuous feedback on the adequacy of squadron training programs, directives, procedures, and techniques.

2. Evaluations.

a. Evaluations will be conducted IAW AFI 13-102, as supplemented.

b. Squadrons will ensure individuals are prepared for their evaluations and have completed all prerequisites prior to entering their eligibility zone

3. No-notice evaluations.

a. No-notice evaluations and spot checks will be conducted by Stan/Eval to ensure standards are maintained throughout the year.

b. No-notice evaluations may be conducted in or out of an individual’s zone, but will not be conducted because an individual has failed to complete prerequisites/examination for an annual evaluation that is due.

4. Feedback.

a. Stan/Eval will chair a semi-annual board to ensure I receive aggregated trend information and evaluation feedback. I will disseminate any specific Standardization and Evaluation guidance at that time. 

b. On a regular basis, Stan/Eval will brief me on any emerging trends or areas of interest.

  STUART C. JOHNSON, COL, USAF

                   Commander

Notes from 3 ASOG/DOV

EVALUATION CHECKLISTS

· *   Critical sub-tasks (these items are mandatory for all evaluations)

· ** Critical only for initial MR evaluation (these items are mandatory only for initial                                                          MR evaluations)

CHECKRIDE STAN/EVAL BRIEF

Name:____________________

Type Check:_______________

Check Zone:_______________

Prerequisites Complete: __________verified by:____________

(If no-notice, can be completed within 30 days for check to count as annual)

GENERAL CONDUCT OF CHECK:

· Graded IAW AFI 13-102 as supplemented for MR and/or TAC

· 3 ASOG Sup 1, Atch 7 will be used to ensure all areas are evaluated (Give examinee copy)
EXAMINER’S ROLE

· Observer/Evaluator

· Will act as all agencies – you ask for info; I’ll provide scenario inputs if necessary

· Will not interfere with conduct of mission

· Will only stop mission for safety (safety violation or loss control)

· Want to be present for all briefs or debriefs (1C4, fighters, range)

MISSION SPECIFICS

· Scenario will be (give examinee copy of scenario)
· Range/range times

· Equipment – your call

· Ensure range requirements are met

· Ensure working GPS is available for mission

· Can take anything you’d normally carry with you

· You set up briefing, departure times, etc – just let me know in sufficient time to be ready

· Minimum of 4 controls to complete TAC control portion; scenario outlines high and low threat

· Tactical as possible within range constraints

· Ensure all range restrictions complied with

DEBRIEF

· Will debrief you with all noted items and will discuss any area

· Will debrief supervisor and/or Flt CC/NCOIC on overall conduct of mission and any write-ups

· Will debrief CC on overall conduct of mission, any write-ups, and recommendation for (re)certification

1C4 & ETAC MR/TAC EVALUATION SUB-TASKS CHECKLIST
This checklist identifies the 3 ASOG minimum critical and mandatory items for 1C4 MR and TAC initial evaluations. It  can also be used as a guide for recurring evaluations. Squadrons may add additional tasks as necessary. Initial examinees must be capable of performing their duties with minimal to no assistance. MR evaluations require only Areas 1-4, 6 and other, TAC evaluations require only Areas 1, 5 , 6 and other. A NO GO in a critical area will result in an overall “U” rating for the sub-area.  

c = Identifies Critical Areas
m = Identifies Mandatory Areas                 Blank = Identifies Optional Areas

	AREA 1 MISSION PREPARATION
	Q
	Q-
	U
	REMARKS

	
	
	
	
	

	A.  MISSION PLANNING
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m 1.  Does examinee know the mission of their supported army unit? 
	
	
	
	

	m 2.  Does examinee know the mission of their unit? 
	
	
	
	

	c 3.  Has the TAC coordinated or confirmed range space for the mission?   (TAC ONLY)
	
	 
	
	

	   4. Complies with all range procedures
	
	
	
	

	   5. Knowledgeable of range safety requirements, restrictions and emergency procedures
	
	
	
	

	   4.  Has coordination been accomplished with appropriate Army agencies   
	
	
	
	

	   5.  Has flight lead been contacted and scenario been briefed using AFI 11-214, attachment 8? 
	
	
	
	

	   6.  Does examinee comply with Rules of Engagement (ROE) and/or local area Range Procedures?
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  EQUIPMENT PREPARATION  
	
	
	
	

	
	GO
	NO GO
	N / O
	

	c 1.  Complete AF Form 1800 and AFTO Form 244 check been completed?  
	
	 
	
	

	c 2. Do all drivers posses a valid drivers license?
	
	
	
	

	c 3. Does vehicle have required accident forms?
	
	
	
	

	c 4. Are all required safety items present? 
	
	
	
	

	   5. Does examinee have the appropriate operators manuals
	
	
	
	

	AREA 2 NAVIGATION
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	A.  NAVIGATE TO PREPLANNED POSITION
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m 1.  Navigate to  within 100 meters of the preplanned position, terrain feature or landmark without GPS (minimum of 10KM between points for vehicle navigation and minimum of 2KM for foot navigation) 
	
	
	
	

	m 2. Apply appropriate camouflage/deception techniques 
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  MAP/COMPASS ORIENTATION
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m 1.  Perform a resection within 200 meters of your actual location 
	
	
	
	

	m 2.  Plot UTMs and LAT/LONGs on both a 1:250,000 and 1:50,000 map, within 100 meters of location
	
	
	
	

	m 3. Properly orient a Map to Magnetic North  
	
	
	
	

	m 4. Determine magnetic headings to selected points    ( + or – 3 degrees)
	
	
	
	

	AREA 3 TACP EQUIPMENT OPERATION
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	A:  PALLET MOUNTED RADIOS 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	c   1. Successfully turned on, tuned, and performed operator checks of all pallet mounted radios
	
	
	
	

	m  2. Able to contact a distant station, and enter a net
	
	
	
	

	m 3. Could identify equipment failures using appropriate operator checks
	
	
	
	

	m 4. Demonstrated knowledge of remoting procedures
	
	
	
	

	m  5. Properly Set-up and use auxiliary power for static operations
	
	
	
	

	m 6. Perform COMSEC override function
	
	
	
	

	     7.  State frequency ranges for each radio
	
	
	
	

	     8.  State power out of each radio in all modes
	
	
	
	

	     9.  Demonstrate amplifier by-pass for VRC-83 and State resulting affect on RSC operations
	
	
	
	

	m 10.  Locate information in Technical Orders
	
	
	
	

	m 11.  Operate using NVIS antenna
	
	
	
	

	     12.  Operate using OE-254 antenna
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  PORTABLE RADIOS  
	
	
	
	If fills are not available explain why in evaluation description

	
	GO
	NO GO
	N / O
	

	m   1. Successfully turned on, tuned, and performed operator checks of all portable radios
	
	
	
	

	m  2. Able to contact a distant station, and enter a net
	
	
	
	

	m  3. Could identify equipment failures using appropriate operator checks
	
	
	
	

	     5.  Demonstrate proper use of the STBY function on PRC-119
	
	
	
	

	m  6.  Demonstrate proper “Z” crypto and FH Data
	
	
	
	

	    7.  Operate one of the portable radios using a field expedient vee, long wire, half rombic or omni directional antenna
	
	
	
	

	    8.  Contact distant station w/field expedient antenna
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	C.  ENCRYPTION DEVICES  
	
	
	
	If fills are not available explain why in evaluation description

	
	GO
	NO GO
	N / O
	

	m  1.  Are all encryption devices properly installed and operational in the GRC-206 pallet?
	
	
	
	

	m  2.  Demonstrate proper fill procedures for KY57
	
	
	
	

	m  3.  Demonstrate proper fill procedures for KY99
	
	
	
	

	m  4. Able to receive and transmit a variable and establish secure voice communication
	
	
	
	

	m  5.  Demonstrate emergency operation procedures with all GRC-206 encryption devices?
	
	
	
	

	m  6.  Demonstrate proper installation of KY gear for portable radios
	
	
	
	

	m  7.  Demonstrate “Z” zeroizing procedures on all devices filled (DO NOT ACTUALLY “Z” AN/CZY-10s)
	
	
	
	

	AREA 4 COMMUNICATION PROCEDURES
	
	
	
	


	
	Q
	Q-
	U
	REMARKS

	A.  TRANSMITTING/RECEIVING 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m  1.  Use proper terminology and approved procedures
	
	
	
	

	m  2.  Make clear and concise transmission
	
	
	
	

	     3.  Use code words properly
	
	
	
	


	
	Q
	Q-
	U
	REMARKS

	B.  AUTHENTICATION 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m   1.  Properly authenticate (Using TRIAD)
	
	
	
	

	m   2. Use TRIAD encode and decode procedures
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	C.  COMMUNICATION SECURITY
	
	
	
	

	
	GO
	NO GO
	N / O
	

	       1.  Does examinee know destruction procedures?
	
	
	
	

	       2.  Does examinee safeguard COMSEC material?
	
	
	
	

	       3. Knowledge and employment of COMSEC procedures
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	D.  OPERATIONS IN A JAMMING ENVIRONMENT
	
	
	
	

	
	GO
	NO GO
	N / O
	

	     1. Knowledge and employment of techniques to counter threat in a comm jamming environment
	
	
	
	

	     2. Understands the treat and take appropriate action
	
	
	
	

	     3. Can effectively use HQ and SINCGARS procedures
	
	
	
	

	AREA 5 CAS PROCEDURES/ATTACK CONT.
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	A.  CAS REQUEST PROCEDURES (TAC ONLY) 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m 1.  Demonstrated in-depth knowledge of CAS request procedures
	
	
	
	

	   2.  Performed target analysis and submitted request in timely manner
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  COORDINATION PROCEDURES 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Did TAC coordinate with Fire Support Element?
	
	
	
	

	   2.  Did TAC coordinate with S/G2?
	
	
	
	

	   3.  Did TAC coordinate with S/G3?
	
	
	
	

	   4.  Did TAC coordinate with ADA?
	
	
	
	

	   5.  Did TAC coordinate with Aviation LNO?
	
	
	
	

	c 6.  Did TAC obtain final approval from Army Commander or his designated representative?
	
	
	
	

	c 7.  On troops in contact (1Km) missions, did TAC obtain commanders initials and pass them to flight lead?
	
	
	
	

	   8.  Does TAC have general knowledge of J-Fire, Fire Support Coordination measures?
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	   C.  USE OF SIGNALING DEVICES 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1. Knowledge of signaling devices for day and night
	
	
	
	

	   2. Selected most appropriate signaling device for tactical situation
	
	
	
	

	    3. Adhered to safety procedures for the use of pyrotechnics/smoke devices and/or LASER procedures  
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	   D.  PRE-ATTACK BRIEFING  
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Did TAC receive fighter lineup
	
	
	
	

	c 2.  Has abort code been established?
	
	
	
	

	m3.  Did TAC confirm tally tgt, visual friendlies
	
	
	
	


	
	Q
	Q-
	U
	REMARKS

	E.  ATTACK WEAPONS UTILIZATION
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Can TAC match up briefed weapons with appropriate targets?
	
	
	
	

	   2. Demonstrated though knowledge of weapons effects with available air assets.
	
	
	
	


	AREA
	Q
	Q-
	U
	REMARKS

	F. FIGHTER CONTROL/ORDNANCE ADJUSTMENT
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m1.  Did TAC maintain positive control?
	
	
	
	

	   2.  Did TAC show situational awareness?
	
	
	
	

	   3.  Were aircraft restrictions imposed realistic in relationship to tactical situation and/or peacetime constraints?
	
	
	
	

	m 4.  Was attack clearance and or abort timely and appropriate for the delivery profile and ordnance type?
	
	
	
	

	   5.  Were ordnance adjustment instructions clear, concise, and accurate?
	
	
	
	

	c 6.  If abort code was used was a new abort code established?
	
	
	
	

	AREA
	Q
	Q-
	U
	REMARKS

	G.  ATTACK DAMAGE ASSESSMENT
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Did TAC receive input from pilot?
	
	
	
	

	   2.  Did TAC give input to pilot?
	
	
	
	

	   3.  Did TAC pass BDA to higher headquarters?
	
	
	
	

	AREA
	Q
	Q-
	U
	REMARKS

	H.  FAC/TAC(A) INTERFACE 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1. Were duties and roles clearly established and understood?
	
	
	
	

	   2.  Was the AFAC TAC (A) effectively integrated to achieve mission results?
	
	
	
	

	AREA 6 SAFETY
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	c   1. This is the evaluator’s call and an evaluation can be stopped at any time for safety! 

REF AFI 13-102, paragraph 6.6.6.
	
	
	
	

	OTHER: 
	
	
	
	

	
	Q
	Q
	U
	REMARKS

	m SITE SELECTION/BIVOUAC PROCEDURES .   Does examinee know how to properly choose a tactical bivouac site advantageous to communications, and set up a bivouac properly? (MR ONLY)
	
	
	
	

	NIGHT CAS TACTICS .  Does examinee know basic night CAS terms, procedures, and equipment?
	
	
	
	









Attachment 8

ALO MR/TAC EVALUATION SUB-TASKS CHECKLIST

This checklist identifies the 3 ASOG minimum critical and mandatory items for ALO MR and TAC evaluations. Squadrons may add additional tasks as necessary. Examinees must be capable of performing their duties with minimal to no assistance. MR evaluations require only Areas 1-4, 6 and other, TAC evaluations require only Areas 1, 5 , 6 and other. A NO GO in a critical area will result in an overall “U” rating for the sub-area.  

c = Identifies Critical Areas    m = Identifies Mandatory Areas      Blank = Identifies Optional Areas

	AREA 1 MISSION PREPARATION
	Q
	Q-
	U
	REMARKS

	
	
	
	
	

	A.  MISSION PLANNING
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m 1.  Does examinee know the mission of their supported army unit? 
	
	
	
	

	m 2.  Does examinee know the mission of their unit? 
	
	
	
	

	    3.  Has the TAC coordinated or confirmed range space for the mission?   (TAC ONLY)
	
	 
	
	

	    4. Complies with all range procedures
	
	
	
	

	    5. Knowledgeable of range safety requirements, restrictions and emergency procedures
	
	
	
	

	    6.  Has coordination been accomplished with appropriate Army agencies   
	
	
	
	

	    7.  Has flight lead been contacted and scenario been briefed using AFI 11-214, attachment 8? 
	
	
	
	

	    8.  Does examinee comply with Rules of Engagement (ROE) and/or local area Range Procedures?
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  EQUIPMENT PREPARATION  
	
	
	
	

	
	GO
	NO GO
	N / O
	

	  1.  Ensured AF Form 1800 has been completed?  
	
	 
	
	

	  2. Do all drivers posses a valid drivers license?
	
	
	
	

	  3. Does vehicle have required accident forms?
	
	
	
	

	  4. Are all required safety items present? 
	
	
	
	

	   5. Does examinee have the appropriate operators manuals
	
	
	
	

	AREA 2 NAVIGATION
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	A.  NAVIGATE TO PREPLANNED POSITION
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m 1.  Navigate to  within 100 meters of the preplanned position, terrain feature or landmark without GPS (25 meters with GPS) (minimum of 10KM between points for vehicle navigation and minimum of 2KM for foot navigation) 
	
	
	
	

	m 2. Apply appropriate camouflage/deception techniques 
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  MAP/COMPASS ORIENTATION
	
	
	
	

	
	GO
	NO GO
	N / O
	

	    1.  Perform a resection within 200 meters of your actual location 
	
	
	
	

	m 2.  Plot UTMs and LAT/LONGs on both a 1:250,000 and 1:50,000 map, within 100 meters of location
	
	
	
	

	    3. Properly orient a Map to Magnetic North  
	
	
	
	

	    4. Determine magnetic headings to selected points    ( + or – 3 degrees)
	
	
	
	


	AREA 3 TACP EQUIPMENT OPERATION
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	A:  PALLET MOUNTED RADIOS 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m  1. With assistance, can examinee turn on pallet and radios, input a frequency in the RSC and talk to another station ?
	
	
	
	

	 m  2. Able to contact a distant station, with all radios on pallet
	
	
	
	

	      3. Could identify equipment failures using appropriate operator checks
	
	
	
	

	      4. Demonstrated knowledge of remoting procedures
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  PORTABLE RADIOS  
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m  1. With assistance, has examinee set up and contacted a distant station with portable radios?
	
	
	
	

	      2. Could identify equipment failures using appropriate operator checks
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	C.  ENCRYPTION DEVICES  
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m  1.  Does examinee know the concept of encryption devices?
	
	
	
	

	      2. Able to receive and transmit a variable and establish secure voice communication
	
	
	
	

	AREA 4 COMMUNICATION PROCEDURES
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	A.  TRANSMITTING/RECEIVING 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m  1.  Use proper terminology and approved procedures
	
	
	
	

	m  2.  Make clear and concise transmission
	
	
	
	

	     3.  Use code words properly
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	B.  AUTHENTICATION  (TRIAD)
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m   1.  Use proper terminology and approved procedures
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	C.  COMMUNICATION SECURITY
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m    1.  Does examinee know destruction procedures?
	
	
	
	

	m    2.  Does examinee safeguard COMSEC material?
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	D.  OPERATIONS IN A JAMMING ENVIRONMENT
	
	
	
	

	
	GO
	NO GO
	N / O
	

	 m    1. Does examinee have basic knowledge of comm jamming procedures
	
	
	
	

	AREA 5 CAS PROCEDURES/ATTACK CONT.
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	A.  CAS REQUEST PROCEDURES (TAC ONLY) 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m 1.  Demonstrated in-depth knowledge of CAS request procedures
	
	
	
	

	   2.  Performed target analysis and submitted request in timely manner
	
	
	
	


	
	Q
	Q-
	U
	REMARKS

	B.  COORDINATION PROCEDURES 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Did TAC coordinate with Fire Support Element?
	
	
	
	

	   2.  Did TAC coordinate with S/G2?
	
	
	
	

	   3.  Did TAC coordinate with S/G3?
	
	
	
	

	   4.  Did TAC coordinate with ADA?
	
	
	
	

	   5.  Did TAC coordinate with Aviation LNO?
	
	
	
	

	c 6.  Did TAC obtain final approval from Army Commander or his designated representative?
	
	
	
	

	c 7.  On troops in contact (1Km) missions, did TAC obtain commanders initials and pass them to flight lead?
	
	
	
	

	   8.  Does TAC have general knowledge of J-Fire, Fire Support Coordination measures?
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	   C.  USE OF SIGNALING DEVICES 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1. Knowledge of signaling devices for day and night
	
	
	
	

	   2. Selected most appropriate signaling device for tactical situation
	
	
	
	

	    3. Adhered to safety procedures for the use of pyrotechnics/smoke devices and/or LASER procedures  
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	   D.  PRE-ATTACK BRIEFING  
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Did TAC receive fighter lineup
	
	
	
	

	c 2.  Has abort code been established?
	
	
	
	

	m3.  Did TAC confirm tally tgt, visual friendlies
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	E.  ATTACK WEAPONS UTILIZATION
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Can TAC match up briefed weapons with appropriate targets?
	
	
	
	

	   2. Demonstrated though knowledge of weapons effects with available air assets.
	
	
	
	

	REA
	Q
	Q-
	U
	REMARKS

	F. FIGHTER CONTROL/ORDNANCE ADJUSTMENT
	
	
	
	

	
	GO
	NO GO
	N / O
	

	m1.  Did TAC maintain positive control?
	
	
	
	

	   2.  Did TAC show situational awareness?
	
	
	
	

	   3.  Were aircraft restrictions imposed realistic in relationship to tactical situation and/or peacetime constraints?
	
	
	
	

	m 4.  Was attack clearance and or abort timely and appropriate for the delivery profile and ordnance type?
	
	
	
	

	   5.  Were ordnance adjustment instructions clear, concise, and accurate?
	
	
	
	

	c 6.  If abort code was used was a new abort code established?
	
	
	
	

	AREA
	Q
	Q-
	U
	REMARKS

	G.  ATTACK DAMAGE ASSESSMENT
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1.  Did TAC receive input from pilot?
	
	
	
	

	   2.  Did TAC give input to pilot?
	
	
	
	

	   3.  Did TAC pass BDA to higher headquarters?
	
	
	
	

	AREA
	Q
	Q-
	U
	REMARKS

	H.  FAC/TAC(A) INTERFACE 
	
	
	
	

	
	GO
	NO GO
	N / O
	

	   1. Were duties and roles clearly established and understood?
	
	
	
	

	   2.  Was the AFAC TAC (A) effectively integrated to achieve mission results?
	
	
	
	


	AREA 6 SAFETY
	
	
	
	

	
	Q
	Q-
	U
	REMARKS

	c   1. This is the evaluator’s call and an evaluation can be stopped at any time for safety! 

REF AFI 13-102, paragraph 6.6.6.
	
	
	
	

	OTHER: 
	
	
	
	

	
	Q
	Q
	U
	REMARKS

	m SITE SELECTION/BIVOUAC PROCEDURES .   Does examinee know how to properly choose a tactical bivouac site advantageous to communications, and set up a bivouac properly? (MR ONLY)
	
	
	
	

	NIGHT CAS TACTICS .  Does examinee know basic night CAS terms, procedures, and equipment?
	
	
	
	


3 ASOG

EVALUATOR UP-GRADE OBJECTIVITY CHECKLIST

	AREA
	GO
	NO GO
	REMARKS

	1.  Did evaluator review all items listed in AFI 13-102/3 ASOG Supplement-1 Attachment 5, 3 ASOG EVALUATOR PROGRAM?
	
	
	

	2.  Did evaluator confirm with the unit Stan/Eval section that examinee has met all training requirements and is ready for an evaluation?
	
	
	

	3.  Did evaluator provide and brief examinee with a comprehensive scenario?
	
	
	

	4.  Did evaluator evaluate examinee using the provisions of AFI 13-102, 3 ASOG supplement, AF Form 3827, 3 ASOG checklist, and unit checklist?
	
	
	

	5.  Was evaluator objective IAW above references and checklists?
	
	
	

	6.  Did evaluator maintain positive control over the evaluation (i.e. Position to intervene on radio to provide safety-of-flight inputs to aircraft)?
	
	
	

	7.  Did the evaluator effectively debrief the examinee and examinee’s supervisor on a qualified evaluation and the examinee, examinee’s supervisor, and commander of an unqualified evaluation?
	
	
	

	8.  Did the evaluator send the original AF Form 3827 through appropriate channels IAW AFI 13-102, and 3 ASOG supplement 1?
	
	
	

	9. Does evaluator know how to produce MQF tests IAW all directives?
	
	
	

	10.  Does evaluator know how to operate current test generating program
	
	
	

	11.  Does evaluator know trend analysis procedures?
	
	
	

	12.  Does evaluator where to find and how to use applicable HHQ inspection checklist?
	
	
	

	13.  Is evaluator familiar with unit Stan/Eval continuity book and how to use it?
	
	
	

	14.  Is evaluator familiar with this supplement 
	
	
	


3 ASOG

TAC TRAINER EVALUATION CHECKLIST

	AREA
	GO
	NO GO
	REMARKS

	1.  CLASSROOM INSTRUCTION
	
	
	

	a. Did the lesson include the following:

attention step

motivation step

overview with objectives of the lesson

transitions between main points

interim summaries 

conclusion

overall summary

re-motivation

closing
	
	
	

	b.  Did the objective clearly state the samples of behavior?
	
	
	

	c.  Did the trainer use the task breakdown and explain to the trainee step-by-step?
	
	
	

	d.  Did the trainer emphasize safety and sequence throughout the demonstration?
	
	
	

	e.  Was the training aids used effectively and appropriate for the demonstration?
	
	
	

	f.  Was trainer professional?
	
	
	

	2.  TAC FIELD INSTRUCTION
	
	
	

	a.  Did trainer brief what requirements are expected from the trainee?
	
	
	

	b.  Did trainer maintain positive control?
	
	
	

	c.  Did trainer critique the trainee?
	
	
	


6. Battalion ETACs will control one air strike involving actual (practice, inert or live) munitions release every six months (12months for ANG). A TAC qualified trainer will act as a safety observer during a TAC’s first air strike control requiring a “cleared hot” call for ordnance release. The safety observer will physically collocate with the TAC controller and be capable of assuming positive mission control if necessary. Actual munitions release and night control may be combined into one TAC control. Failure to complete live requirements will result only in live drop decertification.

7. Battalion ETACs will control one air strike at night using NVDs and IR pointers every six months (12 months for ANG). A TAC qualified trainer will act as a safety observer during a TAC’s first nighttime air strike control. The safety observer will physically collocate with the TAC and be capable of assuming positive mission control if necessary. Failure to control night missions will result only in decertification in night controls.

8. TACs are noncurrent when they fail to complete airstrike control requirements in the prescribed time period, i.e., 3 controls every 3 months (Bn ETAC) or 1 control per quarter (all other TACs). Supervisors must notify their commander when TACs are projected to become noncurrent. TACs require a minimum of one supervised control to regain currency. The clock for task completion begins anew each time the training requirement is meet. ______________________________________________________________________________
Chapter 5

EVALUATION POLICY AND PROCEDURES

5.1. General. A properly administered evaluation program provides the commander with quantifiable indicators on the effectiveness of unit training. Evaluations provide valuable feedback when administered in a consistent manner against prescribed performance standards. The establishment of high performance standards, combined with periodic evaluation of duty position qualifications allows the commander to assess a critical element of the unit’s mission readiness. While responsibility for task and skill level evaluations rests with supervisors, they share duty position certification (MR or MQ) with the unit Standardization and Evaluation Section (Stan/Eval) through formal evaluations and written tests.

5.2. Evaluator Policies.

5.2.1. Supervisors or task certifiers evaluate individual tasks required to perform duties in a particular position. The key to this evaluation is simple: the trainee must be able to do the job without assistance, or supervision.

5.2.2. MQ certification requires completion of a Stan/Eval administered written test with a score of at least 85 percent and satisfactory task performance evaluations administered by the individual’s task certifier or supervisor. Supervisors of personnel requiring MQ certification may request Stan/Eval perform a formal performance evaluation.

5.2.3. Initial/annual MR certification requires both a written and a formal evaluation administered by Stan/Eval. The formal evaluation is an overall assessment of the trainee’s task performance skills and related subject knowledge. Formal evaluations require a trainee to demonstrate collective subject knowledge and task performance skills in the context of actual duty position performance in a simulated combat mission. Based on the results of the formal evaluation and written examination the commander certifies the member as MR by signing AF Form 3827.

5.2.4. Annual Terminal Attack Control (TAC) certification begins with the supervisor ensuring the TAC satisfies all recurring training requirements and that documentation properly reflects the same. After meeting the preceding conditions the supervisor requests a formal TAC evaluation from Stan/Eval. Stan/Eval personnel administer the written test and TAC evaluation. Following the evaluation, Stan/Eval debriefs the examinee and supervisor, and completes AF Form 3827. After the supervisor reviews the completed AF Form 3827 and notes if any additional training is due, Stan/Eval forwards the form through channels to the commander. The commander awards TAC certification, based on satisfactory task performance (overall rating of qualified) and a passing score (85 percent) on the written test, by signing AF Form 3827.

5.3. Evaluator Selection.

5.3.1. Commanders hand-pick the most qualified and experienced personnel to administer the unit Stan/Eval program and fill the positions of Stan/Eval Liaison Officer (SELO) and Stan/Eval NCO (SELNCO). The SELO and SELNCO act as the principle field evaluators and test proctors for the commander.

5.3.2. Stan/Eval personnel will possess the following experience levels in their assigned unit prior to appoint as SELO or SELNCO.

• SELO will possess a minimum of one year ASOC or TACP experience.

• SELNCO will possess a minimum of five years of ASOC or TACP experience.

5.3.3. Stan/Eval evaluators will not evaluate personnel whom they train.

5.3.4. Commanders may appoint additional evaluators called Stan/Eval examiners (SEEs) to help distribute the evaluation

workload. Appoint SEEs after they are thoroughly trained on procedures for implementing this instruction and the unit

Stan/Eval program. Limit appointment of SEEs to the number necessary to administer the Stan/Eval program.

5.3.5. Stan/Eval evaluators/examiners will maintain MR and Terminal Attack Control certification.

5.3.6. The SELO or SELNCO will administer all annual MR and TAC evaluations to SEEs. Also, the SELO or SELNCO will periodically observe Stan/Eval examiners conducting field evaluations and record their observations on AF Form 3827 as a Stan/Eval Objectivity assessment. 
5.4. Evaluation Procedures.

5.4.1. The successful completion of an initial evaluation establishes the annual evaluation eligibility zone. The zone is a three calendar month window consisting of the month preceding the month of the initial evaluation, the actual initial evaluation month, and the month following the actual evaluation month.

5.4.2. Calendar months define the evaluation eligibility window. An initial evaluation completed on the 3rd of March would have the same eligibility zone as an evaluation completed on the 28th of March (1 February to 30 April).

5.4.3. MR and TAC evaluation criteria is found in chapter 6 and follows the training requirements listed in tables 3.1 and 4.1. Conduct evaluations only when individuals attain training currency for all prescribed tasks for the position they fill.

5.4.4. Evaluations conducted prior to entering the eligibility zone allows the supervisor to establish a new zone. Establishing a new zone may allow Stan/Eval personnel to balance workloads and utilize joint exercises during the evaluation process.

5.4.5. Failure to complete recurring training or an annual evaluation within the eligibility zone impacts mission certification. For the first 30 days following the end of the eligibility zone, the individual’s mission certification is non-current. If required training or evaluation is not conducted within 30 days of non-current status, the individual must be decertified.

5.5. Written Examinations. Written examinations provide evidence of an individual’s knowledge of procedures and other information essential for the safe and effective accomplishment of assigned duties.

5.5.1. The SELO/SELNCO will maintain strict control of all examinations and answer keys by securing tests in a locked container or password protected computer program.. Only Stan/Eval personnel will administer written tests.

5.5.2. Examinations will consist of a least 50 multiple or fill in the blank questions or a combination of both. Written

examinations in support of mission status certification are closed book only. Units will develop their tests from questions contained in the MQF.

NOTE: Until the MQF is published, units will develop written tests from measurement devices supporting the training items listed in tables 2.1, 2.2, 3.1 and 4.1 as appropriate. Computer “random generation” programs may be used. If used, a new series of tests must be generated every 6 months. For tests developed manually, no more than 50 percent of the questions on the previous test can be repeated on the replacement test.

5.5.3. Scoring. The minimum passing written test score is 85 percent for both MR and MQ personnel. In the event of a retake, the examinee must be given a different test.

5.5.4. Documentation. Document MR and TAC written test results on AF Form 3827. Document written test results for MQ personnel on AF Form 1098 or suitable MAJCOM approved computer based documentation program.

5.6. Formal Performance Evaluations. Formal performance evaluations ensure individuals can skillfully perform tasks required for the position they fill and accomplish the overall mission. For MR and TAC certification Stan/Eval personnel conduct formal performance evaluations using the guidance prescribed by this instruction.

5.6.1. Chapter 6 contains a detailed task evaluation list and specific qualification Q-level criteria for each area on AF Form 3827. The evaluator using AF Form 3827 records a rating for each sub-area and task evaluated.

5.6.2. Critical tasks (CRITICAL) are those tasks where an unqualified rating would result in an overall grade of

UNQUALIFIED on the evaluation.

5.6.3. An asterisk (*) identifies critical tasks on AF Form 3827 and in the evaluation criteria listed in chapter 6.

5.6.4. Evaluators will attempt to use joint training exercises when possible to accomplish formal evaluations of MR and TAC qualified personnel. For all evaluations Stan/Eval personnel will develop realistic scenarios which reflect likely tactical situations comparable to unit tasking's. Also, Stan/Eval personnel will challenge examinees to perform to a high standard, the standard identified to evaluators by the unit commander.

5.6.5. Prior to administering the formal evaluation the examinee must first successfully complete the written test. Only personnel designated as Stan/Eval examiners by the commander will conduct formal performance evaluations. Examiners will not evaluate personnel which they have trained. For ANG units examiners will not evaluate personnel which they have recently trained.

5.6.6. With the exception of airstrike control, when a critical AF Form 3827 sub-area cannot be evaluated in the field due to an equipment limitation, operational requirements, or weather conditions, the sub-area may be evaluated in garrison. If so, enter an appropriate comment on AF Form 3827.

5.6.7. The judgment of the Stan/Eval examiner will be the determining factor in arriving at the overall evaluation rating using the criteria listed in chapter 6. If a significant number of subareas are graded Q minus (Q-), consider awarding an overall grade of UNQUALIFIED on AF Form 3827. 
5.7. Evaluation Grading System. Grading of performance evaluations occurs on a two tier system: sub-area grades and an overall evaluation grade.

5.7.1. Sub-area grading is done in one of the following three ways:

5.7.1.1. Q (Qualified). The examinee demonstrates a satisfactory level of performance and accomplished assigned tasks in a safe and timely manner.

5.7.1.2. Q- (Qualified with minor deviations). The examinee demonstrates a satisfactory level of performance with some minor deviations or incorrect procedures. The evaluator recommends additional training if appropriate.

5.7.1.3. U (Unqualified). The examinee demonstrated a breach of discipline or major deviation from prescribed procedures that adversely affected mission accomplishment or compromised safety. An unqualified grade in any critical sub-area must result in an overall evaluation grade of unqualified.

5.7.2. Overall evaluation grading is a composite of the performance evaluation and the written examination results. This overall grade is the determining factor for certification/decertification using AF Form 3827.

5.7.2.1. EQ (Exceptionally Qualified). Award an EQ when in the evaluator’s judgment the examinee demonstrated

exceptional skill and knowledge in all phases of the evaluation and received a score of 98% or better on the written evaluation.

5.7.2.2. Q (Qualified). Award a Q when the examinee performs duties in a knowledgeable, safe and professional manner.

5.7.2.3. U (Unqualified). Award a U when the examinee fails to perform satisfactorily in any critical sub-area, compromises safety, or performs in a manner that precludes successful mission accomplishment. Also, award a U when the examinee scores below 85% on the written test.

5.8. Post-evaluation Procedures. Following the evaluation, the evaluator will debrief the examinee. For each sub-area graded Q- or U, the evaluator must debrief the item and determine if additional training should be assigned.

5.8.1. Debriefing the Discrepancy. The evaluator will thoroughly debrief all discrepancies and surrounding circumstances. During the debrief place emphasis on instruction and learning, not on repeated highlighting of mistakes made. The evaluator will enter the word “DEBRIEFED” on AF Form 3827. Debriefing only with no assigned additional training is appropriate for minor errors or mistakes.

5.8.2. Assign Additional Training. When assigning additional training the evaluator will thoroughly debrief the discrepancy and surrounding circumstances to the examinee and the appropriate supervisor. The supervisor will assign specific, detailed additional training tailored to remedy the examinee’s deficiency. This method is appropriate for major errors or situations where the examinee demonstrates a lack of proficiency.

5.8.2.1. The supervisor will establish a due date for additional training completion which will not exceed the evaluation date by more than 60 days (3 UTAs for ANG).

5.8.2.2. The evaluator will annotate specific training assigned and due dates on AF Form 3827. Upon completion of required additional training, the supervisor notifies Stan/Eval and initials the completion date on AF Form 3827.

5.9. No-notice Evaluations. A no-notice evaluation is one where the examinee receives 24 hours or less notification of an impending evaluation. No-notice evaluations are tools which commanders employ to assess individuals’ performance and the effectiveness of the unit training program. Only commanders and higher headquarters (e.g., Group or NAF) may direct no-notice evaluations. A no-notice may count as an annual evaluation following successful completion of a written test within 30 days (2 UTAs for ANG) of the field check. Initial evaluations or reevaluations will not be conducted as a no-notice check.

Chapter 6

EVALUATION CRITERIA

6.1. General. The purpose of formal evaluations is to ensure individuals can skillfully perform the tasks associated with their duty position. Using the criteria listed in this chapter the Stan/Eval examiner assigns an overall rating for each evaluation administered. The primary criteria to a successful evaluation is simple; examinees must be capable of performing their duties in a manner that aids mission accomplishment.

6.1.1. Initial examinees must be capable of performing their duties with minimal to no assistance. Minimal assistance might be needed for an ALO or 3-level TACCS’ initial evaluation. Any assistance rendered, should not in its absence, result in the inability to perform the mission. Assistance provided to prevent mission failure will result in a U rating for that sub-area.

6.1.2. Members receiving subsequent annual evaluations must be capable of performing their duties without assistance.

6.2. Area 1: Mission Preparation.

6.2.1. * Mission Planning

• Q Checked all factors applicable to mission, for example: weather, Air Tasking Order (ATO) information, Map Datum, Timing, Range procedures, frequencies, crypto keys, callsigns, and special requirements. Aware of alternatives if the mission cannot be executed as planned.

• Q- Same as above except for minor errors of omission/commission that would not normally detract from mission

effectiveness. Demonstrated need for study in some area(s).

• U Major error of omission/commission that would preclude mission accomplishment or unnecessarily endangered

personnel and/or equipment.

6.2.2. * Equipment Preparation

• Q All equipment necessary for effective mission accomplishment properly prepared and inspected. Unsatisfactory

items identified and appropriate corrective actions taken.

• Q- Same as above except for minor errors of omission/commission that would not preclude mission accomplishment. Need for study in some area(s) is indicated.

• U Major error of omission/commission that would preclude mission accomplishment or unnecessarily endanger

personnel and or equipment.

6.3. Area 2: Navigation.

6.3.1. * Navigation to Preplanned Location

• Q demonstrated the ability to navigate to a preplanned position with reasonable accuracy (100 meters without GPS, 25 meters with GPS over a minimum distance of 2 kilometers dismounted or 10 kilometers mounted) and timeliness in a safe manner. Camouflage, deception and route selection properly geared toward threat.

• Q- Minor discrepancies in navigation procedures. Became temporarily disoriented with possible exposure to enemy threat. Slow to navigate to preplanned position. Mission effectiveness not compromised. Need for additional training indicated.

• U Unable to navigate to a preplanned position. Became totally disoriented. Excessively exposed to enemy threat.

Applied incorrect navigation procedures. Mission effectiveness jeopardized.

6.3.2. * Map/Compass Orientation.

• Q Properly oriented the map and compass to the terrain and magnetic north. Determined magnetic headings to selected points (+ or -3 degrees), properly determined location by performing resection.

• Q- Marginal accuracy in orienting map. Determined inaccurate magnetic heading to a given point (+ or -5 degrees), had difficulty in performing resection.

• U Unable to properly orient the map or determine magnetic heading to a given point. Accuracy unacceptable.

6.4. Area 3: TACP and ASOC Equipment Operation.

6.4.1. * Pallet Mounted Radios

• Q Successfully turned on, tuned, and performed operator checks of all pallet mounted radios. Able to contact a distant station, and enter the net. Could identify equipment failures using appropriate operator checks. Demonstrated

knowledge of remoting procedures.

• Q- Limited knowledge of pallet mounted radios. Could turn on and tune radios, but lacked knowledge of operator

checks, and was unfamiliar with indications to determine equipment failures.

• U Unable to turn on, tune and or operate radios. Failed to perform basic operator checks thus potentially endangering personnel and/or causing damage to equipment.

6.4.2. * Portable Radios

• Q Successfully turned on, tuned and performed operator checks on all portable radios. Able to contact a distant station, and enter the net. Could identify equipment failures using appropriate operator checks.

• Q- Limited knowledge of portable radios. Could turn on and tune radios, but lacked knowledge of operator checks,

and was unfamiliar with indications to determine equipment failures.

• U Unable to turn on, tune and or operate radios. Failed to perform basic operator checks thus potentially endangering personnel and or causing damage to equipment.

6.4.3. * Encryption Devices (Secure Voice Equipment)

• Q Knowledgeable of system operations, capabilities, and limitations. Properly installed secure voice equipment.

Applied correct encoding procedures. Able to receive and transmit a variable and establish secure voice communications.

• Q- Limited procedural knowledge only. Required excessive time to implement secure voice operations.

• U Improperly keyed the encoding device. Incorrect procedures precluded secure voice operation. Improperly installed secure voice equipment. Unable to receive or transmit a variable without assistance.

6.5. Area 4. Communications Procedures.

6.5.1. * Transmit/Receive Procedures:

• Q Communications clear, concise, and understandable. Promoted mission effectiveness.

• Q- Minor deficiencies in transmitting techniques. Mission effectiveness not degraded.

• U Deviation from acceptable communications procedures impaired mission effectiveness.

6.5.2. * Authentication Procedures:

• Q Knowledgeable of authentication procedures. Could properly encode, decode and authenticate in a timely manner.

• Q- Knowledgeable of authentication procedures but required excessive time to encode, decode or authenticate.

• U Could not authenticate, encode, or decode with accuracy. Did not select the proper authentication tables. Applied incorrect authentication procedures.

6.5.3. * Communications Security Procedures:

• Q Knowledge and employment of COMSEC procedures enhanced successful mission accomplishment.

• Q- Minor COMSEC deviations that detract from mission effectiveness.

• U Lack of knowledge and or breach of COMSEC procedures jeopardized mission effectiveness.

6.5.4. * Operations in a Comm Jamming Environment:

• Q Knowledge and employment of techniques to counter threat in a comm jamming environment enhanced mission

effectiveness. Understands the threat and takes appropriate action. Can effectively employ HAVE QUICK and

SINCGARS procedures.

• Q- Limited knowledge of counter-comm jamming techniques. Has difficulty identifying the threat. Slow to take action. Limited knowledge of HAVE QUICK. Unable to fully utilize and/or requires assistance with SINCGARS employment.

• U- Serious deficiencies in counter jamming techniques. Cannot identify jamming. Takes no action. Unable to employ or demonstrate HAVE QUICK procedures.

6.6. Area 5: CAS Procedures.

6.6.1. * CAS Request Submission:

• Q Demonstrated in-depth knowledge of CAS request procedures. Performed target analysis and submitted the request in a timely, thorough, and effective manner.

• Q- Minor deficiencies in CAS request procedures. Excessive time spent analyzing the target, compiling, preparing and transmitting CAS requests.

• U Unfamiliar with CAS request procedures. Unable to properly or effectively analyze the target, and compile, prepare, and transmit CAS requests.

6.6.2. * Coordination:

• Q Demonstrated timely coordination procedures with appropriate agencies to include obtaining attack clearance.

• Q- Demonstrated coordination with all appropriate agencies. Delays caused by untimely coordination would not have effected mission accomplishment. Clearance received prior to initiating the attack.

• U Coordination with appropriate agencies not completed prior to beginning the attack. Attack clearance not obtained. Delays caused by untimely coordination degraded or prevented successful mission accomplishment. Any potentially dangerous act.

6.6.3. Use of Signaling Devices:

• Q Thorough working knowledge of all signaling devices for day and night. Selected most appropriate signaling device for tactical situation. Enhanced mission effectiveness. Adhered to safety procedures for the use of pyrotechnics/smoke devices and/or LASER procedures.

• Q- Limited knowledge of signaling devices. Selected suitable signaling device for tactical situation. Limited

enhancement of mission effectiveness. Adhered to safety procedures for the use of pyrotechnics/smoke devices and/or LASER employment procedures..

• U Not familiar with signaling devices. Use of signaling device inappropriate to tactical situation. Deviation in safety procedures for use of pyrotechnics/smoke devices and/or LASER employment procedures..

6.6.4. * Pre-attack Briefing:

• Q Provided the fighters with a complete, concise, and effective briefing that enhanced mission effectiveness.

• Q- Same as above except for minor errors of omission/commission which did not preclude effectiveness and/or safety of mission.

• U Briefing compromised safety or mission effectiveness due to erroneous information or errors of omission/

commission. Tactics briefed were inappropriate to situation and precluded effective mission completion and or

jeopardized survivability. Any potentially dangerous act.

6.6.5. * Attack Weapons Utilization:

• Q Maintained positive control. Demonstrated thorough knowledge of weapons effects with available air assets. Used available weapons that were most suitable for target, and aircraft and ground forces’ survivability.

Delivery sequence of ordnance enhanced mission effectiveness.

• Q- Maintained positive control. Minor discrepancies in knowledge and employment reduced weapons effectiveness. Achieved desired results.

Actions did not prevent mission accomplishment or adversely effect aircraft and ground forces’ survivability.

• U Major discrepancies in knowledge and or employment with significant impact on mission effectiveness. Failed to achieve desired results. Exposed aircraft and or ground forces to unnecessary risk.

6.6.6. * Fighter Control and Ordnance Adjustment. A TAC evaluation will consist of a minimum of 4 aircraft passes. For example, a two ship making 3 attacks would equal six passes. The evaluator will coordinate with the flight to ensure at least one pass requires an abort call (i.e. in on the wrong target, in on friendly position, not following attack restrictions, etc.). If conducted during a live mission, switches will be safe during the abort pass. The examiner is responsible for ensuring aircraft passes do not present a danger to the flight or ground forces.

• Q Exercised positive control of assigned fighters throughout mission. Clearance to drop provided to fighters at the

proper time. Ordnance adjust instructions were clear, concise, and timely. Clearance and or aborts issued in a positive and timely manner. All attack restrictions placed on fighters were appropriate and necessary.

• Q- Fighter control and ordnance adjustments were adequate and safe. Clearance to drop and or abort provided but not in the most timely and expedient way. Attack restrictions unnecessarily detracted, but did not preclude mission

accomplishment.

• U Control and or adjustment instructions not timely, clear, or accurate. Actions resulted in either degraded or

ineffective mission.

6.6.7. Attack Damage Assessment:

• Q Damage assessment was realistic, accurate, and timely. Attack flight and appropriate agencies provided a report

according to governing directives.

• Q- Damage assessment accomplished and reported with minor errors.

• U Unrealistic. Reports contained major errors or omissions. Reports were not timely.

6.6.8. FAC(A)/TAC(A) Interface:

• Q Readily understood FAC(A)/TAC(A) requests and promptly provided information in a concise and timely manner. Successfully functioned as an air and ground team to enhance mission effectiveness.

• Q- Understood FAC(A)/TAC(A) requests and provided required information. Minor discrepancy in processing

FAC(A)/TAC(A) requests. Lacked the spirit of teamwork, but did not hinder FAC(A)/TAC(A) and contributed to

mission effectiveness.

• U Failed to understand FAC(A)/TAC(A) requests. Did not provide required data. Hampered the mission effectiveness of the FAC(A)/TAC(A).

6.6.9. Range Procedures:

• Q Complies with all range procedures. Knowledgeable of range safety requirements and restrictions. Knowledgeable of emergency procedures (i.e. hung bombs, off range release, fire on range, MEDEVAC requests, etc). Ensures aircraft are briefed on applicable restrictions.

• Q- Complies with all range procedures. Knowledgeable of range procedures used for the specific mission only. Limited understanding of emergency procedures. Ensures aircraft are briefed on applicable procedures.

• U Violated range procedures. Was not knowledgeable of range requirements. Incomplete knowledge of emergency

procedures. Gave incomplete restrictions to fighters.

6.7. Area 6: Safety (CRITICAL).

• Q Employed all available methods to ensure safety of flight. Analyzed emergency situations and implemented

emergency procedures.

• U Any dangerous or potentially dangerous act. Disregarded safety procedures. Did not use equipment in a safe manner. Was not aware of or did not comply with all safety requirements.

6.8. Area 7: Other.

• This is an optional area for evaluation of other tasks identified by the unit commander, i.e. DCT/BCT use, IR pointers, Night Vision Goggles, NBC protective gear, LASER procedures, and field expedient antennas.

_____________________________________________________________________________________________

Chapter 7

CERTIFICATION AND DOCUMENTATION

7.1. General. Certification and documentation are sound methods of tracking mission status and individual capabilities. Using standard AF methods, certification and documentation also provide continuity during PCS rotations. Supervisors document and commanders certify MQ personnel using AF Form 1098 or a MAJCOM approved computer based system. These forms may be removed from MQ personnel’s training folders upon PCS. MR and Terminal Attack Control certification and documentation require maintenance of separate individual evaluation folders. Evaluation folders allow leaders to establish and track individual’s MR and TAC certification history and must accompany the member upon PCS.

7.2. Mission Ready. Stan/Eval examiners administer written examinations for MR personnel after completion of all initial or recurring training items. Following successful test completion the examinee receives a formal evaluation.

7.2.1. A Stan/Eval examiner administers the field performance evaluation using the checklist incorporated into AF Form 3827 (Areas 1 - 5A and 6). Additionally, commanders may direct the evaluation of other items (i.e., DCT/BCT operations, NBC procedures, physical fitness testing). List other items evaluated on AF Form 3827 in the section titled “Other”. If required, continue documenting items on AF Form 3827, PART IV, Remarks.

7.2.2. Examiners will debrief all sub-areas graded Q- with either a determination of “no additional training required” or “additional training assigned.” For each sub-area graded Q- Stan/Eval examiners will record specific actions taken on AF Form 3827. All areas rated U will result in assignment of additional training for the appropriate task(s).

7.2.3. Stan/Eval examiners will, following the evaluation, debrief the examinee and supervisor, document results on AF Form 3827, and forward the form through channels to the commander. If appropriate, the commander signs AF Form 3827 and certifies the member as mission ready.

7.2.4. After the commander signs the form, Stan/Eval files the original in the member’s evaluation folder, provides a copy through the appropriate supervisor to the individual and forwards a copy to Group Stan/Eval (NAF Stan/Eval for ANG). Forward a copy to the appropriate NAF if the person is a Stan/Eval evaluator. The completed AF Form 3827 remains a permanent part of the member’s evaluation folder.

7.2.5. The supervisor reviews the completed AF Form 3827 ensuring the individual completes any additional training requirements. The supervisor annotates AF Form 1098 in the member’s training record to reflect award of MR status by the commander. The commander does not need to sign AF Form 1098 to award mission ready status. The commander’s signature on AF Form 3827 awards mission ready status.

7.3. Terminal Attack Control (TAC). The critical nature of terminal attack control requires expanded certification and documentation.

7.3.1. Terminal Attack Controllers require both a MR and Terminal Attack Control (TAC) evaluation. Administer MR and TAC evaluations separately or combine them into one evaluation. When combining MR and TAC evaluations administer at least one written test covering TAC specifics.

7.3.2. Loss of TAC certification does not impact MR status, however, MR decertification does result in the loss of TAC status.

7.3.3. A Stan/Eval examiner administers the TAC formal field evaluation using the checklist incorporated into AF Form 3827 (Areas 5 and 6). Additionally, commanders may direct the evaluation of other items (i.e., Night/Limited Visibility CAS, CAS Execution with LASER-guided systems, range procedures). List other items evaluated on AF Form 3827 in the section titled “Other”.

7.3.4. Examiners will debrief all sub-areas graded Q- with either a determination of, “no additional training required” or “additional training assigned.” For each sub-area graded Q- Stan/Eval examiners will record specific actions taken on AF Form 3827. All areas rated U will result in assignment of additional training for the appropriate task(s). This includes areas not specifically included in TAC evaluation criteria that have an impact on TAC operations (i.e. failure to properly use HAVE QUICK procedures). 

7.3.5. Stan/Eval examiners will, following the evaluation, debrief the examinee and supervisor, document results on AF Form 3827, and forward the form through channels to the commander. If appropriate, the commander signs AF Form 3827 thus certifying the member as Terminal Attack Control qualified.

7.3.6. After the commander signs the form, Stan/Eval files the original in the member’s evaluation folder, provides a copy through the appropriate supervisor to the individual and forwards a copy to Group Stan/Eval (NAF Stan/Eval for ANG). Additionally, a copy of BALO evaluations will be sent to the aligned ASOS commander. Also, forward a copy of AF Form 3827 for evaluations performed on Stan/Eval evaluators to the appropriate NAF. The completed AF Form 3827 remains a permanent part of the member’s evaluation folder.

7.3.7. The supervisor reviews the completed AF Form 3827 ensuring the individual completes all additional training

requirements, if any. The supervisor annotates the AF Form 1098 in the member’s training record to reflect award of TAC status by the commander. The commander does not need to sign AF Form 1098 to award mission status. The commander’s signature on AF Form 3827 awards TAC status.

7.4. Evaluation Folders. Evaluation folders establish individual Mission Ready and Terminal Attack Control certification history. Stan/Eval develops and maintains a folder on each individual certified MR whether TAC qualified or not. Computer files using the electronic version of the forms specified below may be used in lieu of folders when all required coordination can be done electronically, i.e., initials and signatures.

7.4.1. Evaluation folders will consist of the following and in the order indicated:

7.4.1.1. CAS CONTROL LOG. (Left Side) Use AF Form 3132 (figure 7.1) to log all air strike controls, include the following: date, mission number/remarks, i.e. day/night, IR, or LASER, number and type aircraft, unit, munitions expended, number of attacks (IP-to-Tgt), location, supervised/unsupervised, certifier’s last name and initials. The individual’s supervisor is the certifier.

7.4.1.2. File a copy of each MR and TAC evaluation form, if available, in chronological order with the most recent on top (Right Side).

7.4.1.3. Below the evaluation forms place the ACC JFCC course completion certificate (Right Side).

7.4.2. The unit SELO/SELNCO will maintain unit personnel’s evaluation folders. Only the SELO/SELNCO or designated SEE will add completed evaluation forms to the folders. Supervisors or individuals may coordinate with the SELO/SELNCO at any time to review their folders.

7.4.3. Upon arriving, PCS individuals previously certified MR or TAC will deliver their evaluation folder to the unit

SELO/SELNCO. Stan/Eval personnel will maintain all folders including folders on individuals not certified at their present unit of assignment.

7.4.4. When personnel PCS, unit Stan/Eval will return the folder to the departing individual.

_____________________________________________________________________________________________

AFI 13-102/ 3 ASOG SUPPLEMENT 1 

14 Feb 2001
5.2.3.  Initial MR Certification begins with the supervisor ensuring the examinee satisfies all training requirements and documentation properly reflects the same.  After meeting the preceding conditions the supervisor requests in writing a formal MR evaluation from Stan/Eval.  

5.3.1.  Commanders will appoint, in writing, unit SELO and SELNCO and then forward a copy of the appointment letter to 3 ASOG/DOV.  The letter will include the TAC evaluation expiration date for the SELO and SELNCO.

5.3.2.  Commander’s are responsible for appointing highly qualified individuals for SELNCO duty.   Previous SEE qualification is desired.    
5.3.4   Commanders will appoint, in writing, unit SEEs and Chief TAC instructors and forward a copy to 3 ASOG/DOV.  Chief TAC instructors will not evaluate the personnel they train.  Unit SELNCOs will ensure appointment changes are updated.

5.3.6   Previously qualified evaluators PCSing in from other duty stations will, after completing local checks, require one objectivity assessment prior to official appointment as a SEE at the new duty station.  


5.3.7.  (Added) Upon selection as a SELO, SELNCO, or SEE, examinee will meet criteria in AFI 13-102 and attachment 5.  The evaluator evaluation checklist (attachment 6) will be used for objectivity evaluations.  Progress will be tracked and documented using Attachment 5.  This will be tracked and then maintained in the individuals training folder.   Forward completed copy of 3827 to 3 ASOG/DOV.  Unit level STAN/EVAL sections have 1 year from start date to ensure all training items are complete before evaluator certification.

5.4.2.  If an evaluation must be extended beyond the normally established evaluation window, the unit must forward a letter to the group commander requesting approval.  A copy of the approved request must be filed in the individual's evaluation folder and a new evaluation window will be established based upon the month in which the actual evaluation is completed.  If, for any reason, the unit commander wants the individual to retain the original evaluation vulnerability window, a letter to that effect must be filed with the copy of the approved extension in the individual's evaluation folder. 

5.4.5. (Added) Units may request an extension through 3 ASOG/CC to ACC for TAC and MR evaluations.  Requests must be forwarded for signature and signed by the 3 ASOG/CC before the evaluation expiration date. Extensions will be filed in the members as Stan/Eval records. Supervisors will ensure individual does not go overdue on any training items during the extension period. 

5.4.6.  (Added) Stan/Eval section will notify the respective supervisor in writing (attachment 1), of an examinee’s upcoming eligibility zone 30 days before the examinee enters  the zone.  The signed letter will be filed in the examinee’s Stan/Eval folder and remain  until it is  replaced with certified AF form 3827. 

5.4.7.  (Added) Stan/Eval will maintain and track at least three each MR and TAC generic scenarios.  An examinee will not receive the same scenario in consecutive years.  Scenarios should be tracked in the remarks block of the AF form 3827.  Higher headquarters may modify the scenarios during visits to eliminate examinee familiarity.  
5.5.3  If TAC or MR personnel fail an MQF retest, the Unit Commander may only authorize a third test after completion of remedial training in the subject areas of the questions missed.  Failure of a third test, for the same evaluation, will require review by the group commander for actions taken. If MQ personnel fail an MQF retest, the unit commander will determine a course of action and conduct a review process. 

5.5.3.1 If TAC or MR personnel fail an MQF retest after a no notice evaluation The Unit Commander may only authorize a third test after completion of remedial training in the subject areas of the questions missed.  Failure of a third test, for the same evaluation, will result in an overall qualification of unqualified and will require review by the group commander for actions taken.

5.5.4.  Use group approved form to track MQ certification.  A copy will be filed in a consolidated MQ folder along with MR and TAC Stan/Eval folders. 

5.6.5.  The written test will become invalid at the close of the evaluation zone.  The formal evaluation will not be conducted if the test is invalid.   

5.6.1.  All evaluations will adhere to the minimum guidelines of the 3 ASOG MR/TAC Evaluation sub-task checklist (attachment 7 & 8) 
5.6.8. (Added) If MR and TAC evaluations are conducted separately, they will not  be more than 30 days apart.     
5.8.3. (Added) The evaluator has 15 duty days (from the date completed evaluation) to complete the AF Form 3827, route it for signatures, and file it in the examinee’s Stan/Eval folder. Exceptions: no notice evaluations will be allowed 30 duty days for the examinee to complete the MQF test, and evaluators from outside the squadron will be allowed 30 days to complete routing for signatures.  A memorandum for record with evaluator’s signature or draft copy of AF form 3827 will be on file in the examinee’s Stan/Eval folder until the original AF Form 3827 returns.  Delays in meeting the suspense will be explained in writing and be on file in the examinee’s Stan/Eval folder.   

5.9.  A minimum of ten percent of all recurring evaluations annually (calendar year) will be no-notice.  No notice evaluations conducted within the eligibility zone will not count towards required minimum percentage.  

6.2.1.  Local Area Procedures will be included in the criteria for AF Form 3827 Area 1A

6.8.1. (Added)   Site Selection/Bivouac Procedures (MR MANDATORY 1C4 ONLY)

· Q   Demonstrates through knowledge of site selection and bivouac procedures

· Q-  Deficiencies in site selection/bivouac procedures not impacting on mission effectiveness

· U    Serious deficiencies in site selection/bivouac procedures impacting on safe and effective mission accomplishment.

· 
· 
· 

· 

· 
· 

· 
· 
· 

· 

· 
· 
6.8.2. (Added)   Night CAS Tactics (TAC OPTIONAL) 
· Q  Properly used available designator, night vision devices, and unique technology to successfully employ night CAS aircraft.  Familiar with associated terminology and procedures.  Enhanced mission accomplishment.  Familiar with appropriate employment of flare or ground illumination marking

· Q- Deficiencies observed that did not preclude mission success or safety.

· U  TAC’s action caused unsafe environment or deficiencies noted would preclude mission success.

7.2.1.  In addition, 1C4 MR personnel will be required to cover Area 5A and 5C of AF Form 3827.

7.2.2. For MR evaluations.  The supervisor will be notified in writing that they have 30 days to complete additional training and re-evaluation. U ratings in critical sub-areas will require restrictions written on the AF Form 3827 stating “Rank/name will not perform the following tasks unsupervised:  (list tasks) 
7.3.3.  In addition, TAC evaluations will cover Area 1A if done separate from MR evaluations.

7.3.8. (Added) If an examinee has an overall unqualified MR or TAC evaluation, commanders will ensure Stan/Eval section followed proper procedures prior to the evaluation completion before signing AF form 3827.  Notify 3 ASOG/DO  via fax or e-mail, as soon as possible and forward the signed original AF Form 3827 immediately to 3 ASOG/DO.  For TACs only, the AF Form 3827 will include the following; Part III, Restrictions block, the statement “Rank/name will not perform unsupervised terminal attack controls”; Part IV, Remarks block, “Rank/Name is unqualified to perform terminal attack control duties.  Name/Rank has been assigned additional training and been briefed of their responsibilities.  Rank/Name will be re-evaluated within 30 days”.  The certification will be reviewed and initialed by DOV and signed by the Group Commander.  It will be sent back to the unit SELO/SELNCO to be filed into the examinee’s Stan/Eval folder.  A copy of the AF Form 3827 will be on file until the original copy returns. 

7.3.9. (Added) For TAC evaluations.  The supervisor will be notified in writing that they have 30 days to complete additional training and re-evaluation (30 day extension may be approved by the group commander as long as it meets the requirements of AFI 13-102).  When training is completed, the supervisor will send a letter to Stan/Eval section requesting a re-evaluation on the examinee.  Re-evaluation must be documented on AF form 3827.

7.3.10. (Added) If examinee fails the re-evaluation, and is TAC certified, the examinee will be removed from TAC status and enter a review process to determine the examinee’s future status.  A review board will convene consisting as a minimum of the unit’s Commander or Operations Officer, squadron/operations superintendent, SELO/SELNCO, training officer/NCO, and supervisor.  The board will consider if the Supervisor, Stan/Eval and training sections fulfilled required duties.  Forward board results to 3 ASOG/DO in turn to 3 ASOG/CC for review and file in the examinee’s Stan/Eval folder.  Unit commander will make a written determination on permanent decertification or a specific training plan to re-certify the examinee.
7.4.3.1. (Added) Unit Stan/Eval section will perform initial review with individual within 30 days and write an MFR detailing errors.  Commanders and supervisors will be notified immediately if errors effect MR or TAC status.  

7.4.4.  Unit Stan/Eval sections will maintain a copy of an individuals records for a period of 6 months after departure  

7.5.  (Added) Training Folders.   Supervisors will maintain training records IAW AFI 36-2201, Master sergeants and above will use a file folder containing AF Form 1098 . Below are the minimum requirements (in the order listed).   All entries will follow guidance IAW AFMAN 36-2247.  

7.5.1.  Career Field Education and Training Plan (CFETP), STS, or JQS or any applicable training product.

7.5.2.  AF Form 797, or Unit approved (in writing) computer generated product.

7.5.3.  Recurring training documentation for TAC/MR/MQ personnel using group approved computer generated product.  File AF Form 1098, or squadron approved form for MQ certification in this section. 

7.5.4. AF Form 623a  or lined bond paper, general-purpose forms, this section will be used for supervisor comments concerning the member’s training. 

7.5.5.   When applicable attachments 2, 3 and 5 will be placed behind all other required forms.
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